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Consent 3.a. Approval of Minutes

MINUTES OF THE
HANOVER BOROUGH COUNCIL WORKSHOP/
FINANCE & PERSONNEL COMMITTEE MEETING
March 15, 2023

Vice-President Roland called the Hanover Borough Council Workshop/Finance & Personnel
Committee meeting to order Wednesday evening, March 15, 2023 at 7:00 PM in the Hanover
Borough Municipal Building, 44 Frederick Street, Hanover, PA, as advertised.

Attendance: The following Council Members were present: Mr. Fuentes, Mrs. Funk, Mrs. C.
Greenholt, Mr. G. Greenholt, Mr. Hegberg, Mr. Kress, Mr. Lockard, Mr. Reichart, Mr. Roland
and Dr. Rupp; Solicitor Shultis; Mayor Whitman; Staff Members Secretary Felix, Public
Works Director Grimm, Human Resource Director Hill, Borough Manager Lewis, Planning
& Engineering Director Mains, Police Chief Martin and Finance Director Shelton.

Community Media was present to conduct a video and audio recording of the meeting via
Zoom presentation for all citizens to have access.

Public Comment: Chairman Roland asked all who wished to speak to do so within a three
(3) minute time period to allow adequate time and consideration for all comments to be

heard.

Isaac Riston, 227 Locust Street: Mr. Riston questioned the status of the proposed survey for
rental registration and inspection since it was not on the agenda. The Pennsylvania State
Association of Boroughs (PSAB) has a three (3) part series in April on this item; he encouraged
Council Members to register for the seminar.

AJ Grimm, Public Works Director: Mr. Grimm invited all Council and citizens to the Parks
and Recreation Comprehensive Plan public input meeting tomorrow evening at the Library
in the Bare Center from 6:00 PM to 8:00 PM. Itis an open house style public input session to
gather information and concerns from all citizens.

Vice-President Roland thanked all citizens for their comments and concerns.

CONSENT AGENDA

It was moved by Mrs. Funk, seconded by Mr. Lockard to approve the consent agenda items
(a) through (f) to be forwarded to Hanover Borough Council for consideration:

a. Minutes: February 15, 2023 - Approve
b. Finance Reports:
i.  Approve Bills for Payment
ii.  Accept Monthly Financial Statement
iii.  Accept Report of Monthly Investments
C. Disposition of Records: Approve Resolution
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d. Sewer Billing Credits: Approve in compliance with resolution #1067
i. Chick-fil-A, 340 Eisenhower Drive - $285.48

8 Special Events - Approve
i. Snack Town Run Fest - October 7, 2023
ii. Diversity Festival/ Wirt Park - September 30, 2023
f. Tractor Supply (Gateway Drive / Wilson Avenue): Approve time

extension for review of Preliminary / Final Subdivision & Land
Development Plan until March 28, 2023

Motion carried.

FINANCE, PERSONNEL AND ADMINISTRATION

Industrial Waste Pretreatment Officer:

Human Resource Director Hill stated that this position was formerly a full time position until
2009 when the former Water & Wastewater Superintendent took on the bulk of these
responsibilities. Mr. Mayers has since retired, and a new Industrial Waste Pretreatment
Officer needs to be designated. Since Mr. Mayers retired, a current employee has taken on
the responsibilities of this position, but needs to be formally designated by Council.

Dr. Rupp requested that the position be posted, and to report back to Council with progress.
It was moved by Mr. Roland, seconded by Mr. Fuentes to move the approval for designation
of an Industrial Waste Pretreatment Officer per the Pennsylvania Borough Code to the Council

agenda for consideration. Motion carried.

YMCA Summer Recreation Program Agreement;

Dr. Rupp questioned why there was no program at the West Hanover Street playground last
year or this year. Public Works Director Grimm responded that the stormwater upgrades
were conducted at West Hanover Street park last summer and this summer the playground
renovations will take place. Mr. Grimm added that although there were delays in getting
equipment last year, Baer Avenue improvements have now been completed. Mr. Kress stated
that the school district currently runs a summer program at Washington Elementary School,
so that location will be unavailable for the YMCA summer recreation program.

Ms. Hill explained that the YMCA summer agreement includes four (4) playgrounds, due to
limited staffing. Dr. Rupp asked for the current program to be expanded.

It was moved by Mr. Roland, seconded by Mr. Fuentes to move the approval of the
Agreement for the YMCA Summer Recreation Program to the Council agenda for
consideration. Motion carried.
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GOVERNANCE AND POLICY

Revision of Resolution 1296:

Ms. Hill noted that a minor change in wording was added to clarify that the chair of the
meeting has control of the meeting and has the ability to extend the comment period or to
discontinue the comment period if it becomes repetitive or disruptive.

It was moved by Dr. Rupp, seconded by Mrs. Greenholt to move the approval of the
Amended Resolution for Rules of Public Meetings to the Council agenda for consideration.

Motion carried.

Fringe Benefit Policy:

Ms. Hill noted that this policy was set by the Internal Revenue Service code, and a
corresponding policy was created so employees could read and understand it. The policy
references small expenses and their taxability. Once it is adopted, staff will conduct an
internal audit and verify that these items are being processed correctly.

It was moved by Mrs. Funk, seconded by Mrs. Greenholt to move the approval for the
Taxable and Non-Taxable Employee Fringe Benefit Policy to the Council agenda for
consideration. Motion carried.

WATER RESOURCES

Brookside Water System Dedication (Brookside Avenue & York Street):

Mr. Mains has been working with Burkentine Builders on guidelines and compliance in
coordination with the Pennsylvania Municipalities Planning Code. They are asking for approval
of their offer for dedication of the water system and related appurtenances in the Brookside
development to the Borough contingent on approval by the Solicitor and Engineer.

It was moved by Mr. Greenholt, seconded by Mrs. Funk to accept the offer of dedication for

the Brookside Residential Development Water System, contingent on the Borough Solicitor
and Engineer’s final review to the Council agenda for consideration. Motion carried.

PLANNING COMMISSION

RH Sheppard Co., Inc (E. Middle Street / Center Street / Gay Street):

Mr. Mains stated the Planning Commission conditionally approved the plan for
consolidation of several parcels and tracts.
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Mr. Reichart asked if there were any stormwater implications, and Mr. Mains verified that
there will be no physical changes, only lot consolidation.

It was moved by Mrs. Funk, seconded by Mr. Greenholt to move the approval of the
Preliminary/Final Subdivision Plan for RH Sheppard Company and related resolution to the
Council agenda for consideration. Motion carried.

PUBLIC SAFETY

108 East Chestnut Street: Public Works Director Grimm explained the need to eliminate the
[two (2) hour] parking area at 108 East Chestnut Street near the intersection of Railroad Street.
It has been a site distance issue for eastbound cars crossing Railroad Street, and is of special
concern in light of the development of 108 Chestnut Street as a multi-family residence and
restaurant.

It was moved by Mr. Reichart, seconded by Mrs. Funk to move the approval of an
advertisement for an ordinance to eliminate the allowance of [two (2) hour] parking on
Chestnut Street to the Council agenda for consideration. Motion carried.

PUBLIC WORKS

Automatic Red Light Enhancement (ARLE) Grant Project:

Public Works Director Grimm updated Council on the project to eliminate the ancillary
pedestrian crossings before the square and to add a new controller cabinet assembly and mast
arm at Center Square. The removal of the ancillary crosswalks will eliminate confusion,
reduce traffic congestion and improve pedestrian safety. The first step is an aerial survey (by
plane) to create a base map for the project. The mapping effort will also be used for the

streetscape project.

Mr. Roland asked for a timeline for the actual removal of the crossing and lights. Mr.. Grimm
estimated that the process may take two (2) years.

Mr. Hegberg asked for proactive signage to warn pedestrians of the change in advance of the
removal of crosswalks and lights, and Council agreed.

It was moved by Mr. Reichart, seconded by Dr. Rupp to move the approval for the proposal
and contract for survey and base map preparation by Transportation Resource Group (TRG)
and Hanover Land Services (HLS) in the amount of $20,650.00 to the Council agenda for

consideration. Motion carried.






























































































































































































































	Consent 3.a. Approval of Minutes
	Consent 3.c. Sewer Billing Credit
	Consent 3.d. Biosolids Transportation Bids
	Consent 3.e. Public Improvement Bond Reduction
	Consent 3.f. Delta Dev Group Agreement
	Consent 3.g. Handicapped Pkg Space Request
	Finance/Personnel a. Borough Council Work Plan
	Finance/Personnel b. 2023 Department Goals
	Finance/Personnel c. AFSCME White Contract Amdmt
	Finance/Personnel d.i. Communications Mgr
	Finance/Personnel d.ii. Interim Library Director
	Finance/Personnel d.iii. Alt RTK Officer
	Finance/Personnel e. Employee Safety Committee
	Gov & Policy a. Cell Phone Policy
	Water Resources a. S&M Dam Project Change Order
	Planning Commission a. 460-470 High St Plan
	Public Safety a. Dumpster-Storage Shed Ordinance
	Public Works & Facilities a. Sale of Surplus Equipment
	Public Works & Facilities a.i. Purchase of Backhoe
	Public Works & Facilities b. Equip Leasing Repay Sched
	Correspondence & Information

